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LOCAL 5118
CONSTITUTION & BY LAWS

ARTICLE |.NAME
The name of this organization shall be Health Profeatsand Allied Employees, AFT/AFL-CIO,
Local 5118.

ARTICLE II. OBJECTIVES
The objectives of this organization shall be as follows:

A.

To provide representation for all its members to bargaliectively with respect to wages, hours
and working conditions of employment, to negotiate writtenegents with the employer relating
thereto and to achieve benefits and working conditions kvalls commensurate with the skills
and expertise required of its members.

To maintain and improve employment standards relatetetabers and to critically examine and
evaluate all new developments relating to their professindsll legislation which may have an
effect upon the membership.

To enable members to speak with a common voice on mp#eesning to their professional and
common interests.

To collaborate with other labor organizations and the conityto promote awareness of issues of
mutual concern.

To promote the health, wealth and safety of all meméaedsto take such action as may be
necessary to protect the interest of the organizatioreacid of its members and affiliates.

To seek appropriate recognition of the education and skillrestjof its members in all
specialized professional occupations and to formulate aopt adch ethical practices and
personnel practices to elevate the status of all members.

To develop and maintain a communication network to adequatelyn the membership of
common concerns, benefits and opportunities in an effiaiedtimely fashion.

To ensure that high standards of care are maintaimthat opportunities for professional
advancement are offered to members.

To ensure equal treatment for the membership withoutdegaace, religion, creed, gender, color,
sexual orientation, nationality, or age; and to prateetmembership from discrimination in these
areas.

To encourage the widest participation of members so thabited's leadership bodies and
activities adequately represent and reflect the fulyeaamd diversity of members’ views, interests
and concerns.

To develop an effective channel of communication betweeartipdoyer and our members.



ARTICLE I11. JURISDICTION
The jurisdiction of this Local 5118 is the health profesdoaad allied employees at Cooper Health
System, Camden, NJ 08103.

ARTICLE IV.MEMBERSHIP

Section 1: Qualification
A. All employees who are within the jurisdiction of Local 51h8lsbe eligible for membership so
long as they agree to abide by the constitution and by Mavperson shall be denied membership
on the basis of race, creed, color, gender, sexual or@ntage, marital status, political beliefs,
national origin or religion.
B. All other groups who wish membership with HPAE may apmpiywiiting, to the Executive Board
of Local 5118. This membership application is subject to mlmeeship vote for acceptance.

Section 2. Dues
All members shall pay an initiation fee and dues abys#te State Federation to the State Federation.
(The State Executive Council has voted to waive the iitidee for all employees who were working
prior to the date of ratification of the contract.)

Section 3. Assessments
A per capita assessment, in addition to dues, maykelepon the membership if the amount and
method of payment of such assessment have been approved.

A. By a majority vote of its members in good standing prtesea regular or special meeting after a
reasonable notice of the intention to vote upon such a question
B. By a majority vote of members in good standing in a mestiie referendum conducted by secret
ballot.
C. When an assessment is proposed by the Executive Caurrgyl,action at a meeting of a Local
Executive Board, a notice shall be mailed to the meminegood standing at least two weeks in
advance of the secret ballot vote on the issue.

Section 4. Maintenance of Membership
A member who leaves the jurisdiction of this local maygresis an active member. Arrangements may
be made to maintain an inactive membership status thrbedbtate Federation.

Section 5. Termination of Membership
A member who remains in the jurisdiction of the Local alatts to resign membership shall follow the
procedure set forth below:

A. (1) On an annual basis, a member may resign during tiye ¢alendar day period next preceding the
said member’s anniversary of the most recent membesgipication. Such time period shall
commence on the thirtieth day preceding the anniversaraddtshall terminate on the anniversary
date of said membership application; or,

(2) In addition to provision A (1) above, a member may redigmmg the first five days of January
each year, exclusive of holidays and weekends.

B. All resignations must be accomplished in accordance wélptocedure specified herein.

(1) All resignations shall be in writing and shall be sentdmyjistered mail only, postmarked on the
dates set from above.



(2) Such registered letters shall be sent to the mainEH&fAce and shall be addressed to the Local
Union’s President.

(3) Such registered letters shall clearly state the fiaerno resign. Such statements shall be
accompanied by the said member’s current address, acakdn and assignment. Such letters shall
contain the signature of the member seeking to resign.ddenseeking to resign may include
reasons for resignation.

(4) All letters of resignation shall be accompanied by ahaization revoking the deduction of
dues and the intent to no longer pay membership dues. &tesis lof revocation of dues deduction
authorization must also be sent to the said member’sogeplvho makes such deductions at the
same time such letters are sent to the Union.

C. Any failure to fully comply with each and every elementhe above procedure shall void the
resignation effort and said resignation effort shallehao force or effect.

D. Any member who resigns pursuant to the procedure setaooe shall not from that time forward
be caused to bear any financial obligation which islgateidental to full union membership.
Any required financial adjustments shall be made ar as possible.

E. Any member who chooses to resign shall lose all vaiiivijeges.

Section 6. Reinstatement of Membership
Reapplication for membership to this Local may be maaawatime by submitting a new application
which may include reasons for both resignation and reematait. Along with the application for
membership, payment of dues and initiation fees as dbtifoSection 2 of this article shall be included.

ARTICLE V. MEETINGS
Section 1. Regular Membership Meetings
Regular meetings of the general membership shall be heldrsaually and as necessary as determined
by the Local Executive Board and representatives of thalLoc

Section2. Special Membership Meetings
A special meeting of members may be called at iamy by the Local Executive Board or by written
request of 25% of the membership. Only those items gétifothe notice of a special meeting shall be
discussed and acted upon at such a meeting.

Section 3. Notice
Written notice of each special meeting, shall be enaib each member and/or posted on an HPAE
bulletin board no less than three days prior to the mgeeffior regular meetings notification shall be
given no less than 14 days prior to the meeting.

Section 4. Open and Closed Regular or Special Meetings
Each meeting, regular or special, shall be restriciedembers only unless otherwise stated by written
notice. Determination for an open meeting is to be nigdée Local Executive Board or by written
request of 25% of the membership.

Section 5. Quorum
A quorum for the transaction of business at a regulapecial meeting shall be defined as follows:
a. One half or more of the Local Executive Board plus adefit number of members so that the total
number of officers and other members equals 10% of theberes in good standing.
b. Inthe absence of a quorum, business may be discussed aridstiaken but no vote shall be taken
on any issue.



Section 6. Local Executive Board Meetings
Regular meetings of the Local Executive Board will take@lbimonthly. Additional meetings may be
scheduled as necessary by the President or at the refjaamajority of the Local Executive Board.

ARTICLE VI. EXECUTIVE BOARD, OFFICERS AND REPRESENTATIVES
Section 1. Executive Board
The Local Executive Board shall be the governing body ofoied. It shall supervise the affairs of the
local and shall have the authority to make rulings and gumjgies not covered by the Constitution and
By-Laws which are consistent with the provision of the SEicution and By-Laws.

The Executive Board shall consist of seven membersfiVénelected officers: President, three (3)
Vice-Presidents, Secretary/Treasurer, and the appoir€sri@vance Chairpersons.

Section 2. President
It shall be the President’s duty to administer the affafithe local and to execute policies established
by the local in conjunction with the Local Executive Bodrde Presidenipr Executive Board
designeeshall preside at all meetings of the membership and sereg-officio member of all
committees, may appoint chairpersons of committees anddgeiarge all duties incidental to the
office of President. The President shall also serteeaSecond Vice-President on the Executive
Council of the State Federation and shall be eligibleteeson the Executive Committee of the State
Federation in accordance with the State Federation @aitsti The President shall be a delegate to the
State and National Conventions.

Section 3. Vice Presidents
The local shall elect members to serve in three (8g-¥Aresident positions.

In the absence of the President, tA&/ice-President appointed by the Local Executive Boatteat

start of the term of office, shall perform all dutegshe President and when so acting shall have all the
powers of and be subject to all the restrictions upon thederesiThe Vice-President’s shall be
delegates to the State and National Conventions.

Section 4. Secretary/Treasurer
The Secretary/Treasurer shall keep or cause to bekeptcurate record of minutes of the meetings of
the Local and shall give or cause to be given notices afedlings in accordance with these By-Laws.
The Secretary/Treasurer shall also keep the membersigy and any communications regarding
same, and shall in general perform all duties incideattiie Office of Secretary/Treasurer.

The Secretary/Treasurer shall be a delegate tBtte and National Conventions.

The Secretary/Treasurer shall supervise the mainteraartdistribution o fall funds of the Local and
shall keep accurate and current records of such fundbywink with the State Federation
Secretary/Treasurer in developing and implementing a buddettell report regularly on the state of
finances. All financial records shall be kept on a @eremt basis by the Secretary/Treasurer.

Section 5. Co-Grievance Chairperson
The President shall appoint two (2) members, subject tagheoval of the Local Executive Board, to
serve as Co-Grievance Chairpersons. The primary refylapsif the Co-Grievance Chairpersons will
be grievance handling. The Co-Grievance Chairpersohsvarik together to establish a grievance
committee and arrange training with the HPAE Staff Remtedive. It shall be the Co-Grievance



Chairperson’s job to coordinate the activities of the UniepsRAn appointed Co-Grievance
Chairperson will serve on the Executive Council in acawrdavith the State Federation Constitution.

Section 6. Representatives
The Local Executive Board will determine the numbaunrof representatives and their assignments.
The role of the unit representative is to assist membiénsgwevance handling, provide
communications between membership and the Local Executive Bgadate bulletin boards and
recruit and orient new members about the union. The emiesentatives, in accordance with this
constitution, shall be elected in the same manner dsots Executive Board.

No member who has attended less than one-half (1/2) ofégiéar or special meetings of the Local
shall be eligible to run for elected off ice of the Lloca

Section 7. Vacancies

In the event that a vacancy occurs in any elected posguch vacancy shall be filled as soon as
practicable in the following manner.

a. Any Vice President may be appointed, subject to approvaedfocal Executive Board, to assume
the temporary vacancy of President. This temporappiatment will be for remainder of the term,
or until an election is held.

b. For vacancy of any other officer, representative, aevance Chair, the President, subject to the

approval of the Local Executive Board, shall appoint enbe to fill the vacancy for the remainder
of the term.

Section 8. Reimbursement for Union Business

Any officer, representative or member attending to duth@rized union business will be reimbursed
for authorized expenses.

Section 9. Term of Office
Term of office shall be for three (3) years.

ARTICLE VII. COMMITTEES:

Section 1. Appointment, Number and Term
The committees of the Local shall be standing or specramittees. Each standing committee shall
consist of no less than three (3) active members. dimenittee Chairperson shall be appointed by the
Local Executive Board and the committee members by thiepeinson of the committee all subject to
the approval of the Local Executive Board. Each standing abeenmember’s term shall be concurrent
with the Executive Board’s term of office. Each standingimittee shall hold meetings as designated

by the committee chairperson. Each standing committeepensan shall report directly to the Local
Executive Board.

Section 2. Standing Committees
A. Staffing Committee
This committee shall meet with Cooper Health Systefesst quarterly and as necessary as determined
by the committee or Cooper Health System. It shall sbo$i(4) four members appointed by the Local
Executive Board. It shall address issues of the metipersgarding appropriated staffing.
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B. Committee on Political Education COPE

This committee shall be responsible for following l&gien and political activity that may have an
impact on the Local. The committee shall participate orstage Federation's COPE Committee. The
committee will make recommendations to the Local Exec@oard regarding the Local’s participation
in legislative and political issues. The committee wilbi@inate community education and outreach on
these issues.

C. Communications Committee:

This committee will be responsible for gathering infatimn and producing bimonthly Newsletter; and
with the approval of the Local Executive Board, will uséedent forms of communication to
effectively communicate with the membership.

Section 3. Special Committees
Special Committees may be appointed by the Presidentheithpproval of the Local Executive Board
for such special tasks as warranted. Special commgtedkbe limited to the activities necessary to
accomplish the tasks for which they were created and equopletion of such tasks, shall be
discharged.

A. Committee on Negotiations

On behalf of the membership, this committee shall ingatgiand formulate proposals, which are
supported by the membership as a basis for entering intbiategts with the Employer. The President
will chair this committee and the Local Executive Boailll @etermine the number of committee
members. The committee will bargain in good faith asesgmtatives of the membership and shall have
the authority of the membership to negotiate a contract wihétiall present for ratification to the
general membership. In the event a satisfactory tentagraement between the negotiating committees
from the Local and the employer are not reached, the memberfsiie local may consider and
authorize actions, which are not in conflict with t@ienstitution and By-Laws.

B. Committee on Nominations and Elections

This committee will be composed of members in gooddgtgnwho shall formulate all the rules and
procedures for the conduct of elections. No member otdnsmittee can also be a candidate in an
election while the member is serving on the nominations cdeenit

C. Constitution and By-Laws Committee
This committee shall be responsible for reviewing,rprieting and evaluating the need for amendments
to this constitution and by laws.

ARTICLE VIII. STRIKES AND JOB ACTIONS

Section 1. Local Membership Authorization
The Local membership may utilize job actions or other edad activity including but not limited to a
strike as a means of resolving deadlocked negotiations ardisipeites provided the procedures
outlined in Article VIII, Section 2 have been followed.

Section 2. Voting Procedures.
A. The decision to engage in a job action or other coeterctivity must be authorized by the
Local membership involved through a simple majority okgsatast by secret ballot.

B. The decision to engage in a job action or other ctedterctivity will be limited solely to those
members who are employees of the particular instituti@mgoloyer in question.
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C. Notice, by mail and by posting, shall be given telggible members at least five (5) days prior
to the vote, if time permits.

D. Voting will be conducted by secret ballot at a marsibi@ meeting. If a meeting is not possible,
voting may be conducted by mail

ARTICLE IX. RATIFICATION OF CONTRACT:

The ratification of a negotiated Collective Bargainingeement will be accomplished:

A Upon reaching a tentative Agreement, a general mesipemeeting will be scheduled.

B. By secret ballot, a majority of ballots castandr shall be required to ratify any tentative
Agreement arrived at by the negotiations committee.

ARTICLE X. OFFENSES, DISCIPLINE AND HEARING:

Section 1. Offenses
It shall be an offense against the Union:

A For any member to knowingly make any false statementgsoepresentations in or in
connection with said member's application for membership.

B. For any member to commit any act or acts whiclsarmusly detrimental to the interest of the
organization.

C. For any member to knowingly violate or to conspire mnapt to violate the Constitution and

By-Laws of the organization, any laws promulgated thereundanylawful order of the
Executive Council of the State Federation.

D. For any member to knowingly work for an employer agfavhom a strike has been called,
unless supported by membership vote.

E. For any member to interfere with the performawfdegal or contractual obligations of the
Union or its affiliates, or the officers thereof.

F. For any member to commit or to conspire, incitat@mpt to commit violence against any

other member.

Section 2. Discipline.
A. The term "discipline” when used in this Articleaihnclude without limitation a fine,
suspension or removal from office, disqualification to ruroffice, suspension or expulsion
from membership.

B. Any officer or member of the Executive Board found guwlt any offense may be removed
from office.
C. The penalty for any violation resulting in a wrondbss of property to any individual or to the

Union may include a provision for reimbursement to the baéfgisng loss.

Section 3. Charges.

A Charges against a member of the Union for any wolaif the provisions of this Constitution
and By-Laws must be made in writing, signed by the membaksng such charges and
presented to the Local Executive Board within six (6) moatithe occurrence of the offense
or knowledge of occurrence of the offense.

B. In the case where charges are filed against aenfsuch charges will be presented to the
highest-ranking officer who is not named in the charge.
C. The officer receiving such charge will forward @yto the member or officer cited by

registered mail to the last known address of the chargég pa
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Section 4. | nvestigation and Due Process

A.

Within a thirty-(30) day period of time of the maij of the charge, a hearing will be scheduled.
The hearing date shall not exceed sixty (60) days fromateead the mailing of the charges.

All parties will be notified of such date, time andge by certified mail.

An Investigation Committee will be formulated comprisiragal representatives, not to exceed
six (6) in number, and appointed by the Executive CouftileoState Federation.

The charged party may challenge any member of the igatsh Committee because of
interest or bias by submitting a challenge in writing toredmbers of the Investigation
Committee and to the Executive Council of the State Fedardtiany challenged member
does not request to be excused, the Executive Council Stake Federatioghall review the
merits of the challenge and, where claim of interesias is sustained, shall cause the member
to be relieved of serving. In the event a vacancy occuesuse®f a request to be excused or
because of removal for interest or bias, such vacancitshilled by appointment from the
Executive Council of the State Federation in accordantethis Article.

Either party may choose any other member, an iteetélsird party, or an attorney to represent
said member at the hearing.

If insufficient evidence is presented against theggthparty, the Investigation Committee shall
dismiss the charge.

If the charged party does not appear, the Investigabomtttee nevertheless may, if
presented with evidence sustaining the charge, make a fiotlqglt and impose a

punishment.

The Investigation Committee may postpone the hearing for gngeshown.

The burden of proof is on the charging party. Decisibali be based only upon facts presented
to the Investigation Committee during the proceedings amtian§j of guilt shall only require a
preponderance of the evidence.

A stenographer may be present if requested by eithir, gaven (7) days prior to the hearing.
The party requesting a transcript will assume the @stswill provide a copy to be distributed
to the Investigation Committee and a copy to the other partie

The Investigation Committee will determine the trdtthe charges by majority vote and will
announce its verdict and punishment at that time. A regbivevprepared within fourteen (14)
days thereafter and sent by registered mail to theeganwvolved.

Parties not complying with a verdict and punishment withirty (30) days of receipt of notice
thereof shall be expelled from membership. However, if anadas been instituted during
that thirty (30) day period, punishment shall not be iredgsending determination of the
appeal.

Within thirty (30) days of the verdict, appeal may h&tituted by notifying the Investigation
Committee and other parties in writing of such by cedifinail. The appealing party may
submit the matter to binding arbitration and will assumeasdt of such arbitration. An

arbitrator shall be appointed by the American Arbitrafissociation. The decision of the
arbitrator shall be final and binding on all parties. If énlitrator finds on behalf of the accused
individual, said individual will be reimbursed the expensesefarbitration.

Section 5. Recall
The local membership may request that an elected Kffipesition be recalled and that a special
election for such position be conducted anytime during theaéan elected officer. The procedure
would be as follows:

1.

A petition requesting the recall of an officer must lgged by a minimum of forty percent of
the membership or the majority of the Local Executive Boahdt petition will list the office
or offices recalled and the reason for the recall. fEason or reasons for recall would be as
follows;

a. Neglecting duties as defined by the Constitution.



b. Failure to maintain regular attendance as set fortiei Constitution.
c. Incapacity to fulfill the duties of office.

d. Willful failure to work for an expressed objectivetibé Union.

e. Entering into unauthorized commitments in the nameeotnion.

2. The petition shall be presented to the highest-ranking tbteér not named in the recall.

3. A Nomination/election committee shall oversee a newtiele¢or any position recalled. The
election shall be completed within 120 days of the submissitre recall.

4. The officer subject to the recall is entitled tcabeandidate for the office in question unless an
Investigation Committee has ruled that an officer ispgotmitted to run for office again.

ARTICLE XI. AMENDMENTS:
This Constitution and By-Laws may be amended by alsadiibt or a vote of two-thirds (2/3) of those
members voting in person at any regular or specialingeptovided that at least two (2) weeks in advance
of any proposed amendment each member has been notifieding or such topic has been posted.

ARTICLE XI11. SAVINGS CLAUSE:
If any provision of this Constitution and By-Laws is found#invalid, such invalidity shall not impair the
validity and enforceability of the remaining provisiongtog Constitution and By-Laws.

Ratified by membership of Local 5118
Health Professionals and Allied Employees;
AFT/AFL-CIO, May 14, 2008



