
MEMORANDUM OF AGREEMENT 

BETWEEN 

INSPIRA MEDICAL CENTERS, INC. 

AND 

HEALTH PROFESSIONALS & ALLIED EMPLOYEES, AFT/AFL-CIO 

LOCAL5621 

Inspira Medical Centers, Inc. ("Inspira", "IMC" or the "Employer") HPAE, AFL/CIO (the 
"Union") agree to a new Collective Bargaining Agreement ("CBA") upon the following terms 

and conditions, subject to ratification by the Union's members: 

1. The term of the new Agreement shall be 3 years, effective June 1, 2025.

2. The Tentative Agreements described in the attached listing of Tentative Agreements will

be incorporated into the new Agreement.

3. Except as modified by this Memorandum, all other terms and provisions of the parties'

current CBA shall be continued into the new CBA.

4. The parties' Tentative Agreements on the subjects set forth in Exhibit A (attached hereto)

will also be included in the new CBA.

5. The Articles and Sections of the new CBA shall be renumbered as appropriate, if

necessary.

6. Once ratified by both parties, the parties agree to be bound by the CBA.

7. The parties agree to meet within 30 days to review and sign off on the agreement and

sign a signature sheet to be added to the final CBA.

8. The parties agree to settle the grievance filed by the Union re: Brianna Phillips. The

employer will provide a settlement agreement to the union within 10 days of this

Agreement. This settlement shall not create any precedent.

Date: May 31, 2025 

For the Union· 

�in J�tf/LA---

Forlnspira�Ll (JJ)/0 

A� 
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EXHIBT A 

TENTATIVE AGREEMENTS 

INSPIRA MEDICAL CENTERS, INC AND HPAE LOCAL 5621 

Article 2 Recognition 

Article 11 Bargaining Unit Representatives 

Article 14 Employee Classification 

Article 22 Generative Artificail Intelligence in Patient Care 

Article 25 Staffing 

Article 27 Reassignment 

Article 29 National Certification 

Article 32 Seniority 

Article 33 Layoff 

Article 34 Severance Pay 

Article 35 Job Postings 

Article 42 Scheduling - Hospital 

Article 4 7 Weekend Requirements 

Article 48 Holiday Scheduling 

Article 51 On-call 

Article 53 Wages 

Article 54 Retiree Medical Trust 

Article 57 Bereavement Leave 

Article 62 Ancillary Benefits 

Article 63 Health, Safety, and Workplace Violence 

Article 66 Management Rights 

Article 71 Temporary Reduction of Staffing 

Side Letter of agreement 1 BSN and/or MSN 



MEMORANDUM OF AGREEMENT 

BETWEEN 

INSPIRA MEDICAL CENTERS, INC. 
AND 

HEALTH PROFESSIONALS & ALLIED EMPLOYEES, AFT/AFL-CIO 
LOCAL5621 

Inspira Medical Centers, Inc. ("Inspira", "IMC" or the "Employer") HPAE, AFL/CIO (the 
"Union") agree to a new Collective Bargaining Agreement ("CBA") upon the following terms 
and conditions, subject to ratification by the Union's members: 

1. The term of the new Agreement shall be 3 years, effective June 1, 2025.

2. The Tentative Agreements described in the attached listing of Tentative Agreements will
be incorporated into the new Agreement.

3. Except as modified by this Memorandum, all other terms and provisions of the parties'
current CBA shall be continued into the new CBA.

4. The parties' Tentative Agreements on the subjects set forth in Exhibit A (attached hereto)
will also be included in the new CBA.

5. The Articles and Sections of the new CBA shall be renumbered as appropriate, if
necessary.

6. The Bargaining Committee of the Union and the members of the Bargaining Committee
agree to support the ratification of the new CBA.

7. Once ratified by both parties, the parties agree to be bound by the CBA.

8. The parties agree to meet within 30 days to review and sign off on the agreement and
sign a signature sheet to be added to the final CBA.

9. The parties agree to settle the grievance filed by the Union re: Brianna Phillips. The
employer will provide a settlement agreement to the union within 10 days of this
Agreement. This settlement shall not create any precedent.

Date: June 20, 2025 

For thJjlnion:-
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EXHIBT A 

TENTATIVE AGREEMENTS 

INSPIRA MEDICAL CENTERS, INC AND HPAE LOCAL 5621 

Article 2 Recognition 

Article 11 Bargaining Unit Representatives 

Atticle 14 Employee Classification 

Article 22 Generative Artificail Intelligence in Patient Care 

A1ticle 25 Staffing 

Article 27 Reassignment 

Article 29 National Certification 

Article 32 Seniority 

Article 33 Layoff 

Article 34 Severance Pay 

Article 35 Job Postings 

Article 42 Scheduling - Hospital 

Atticle 47 Weekend Requirements 

Article 48 Holiday Scheduling 

Article 51 On-call 

Article 53 Wages 

A1ticle 54 Retiree Medical Trust 

Article 57 Bereavement Leave 

Article 62 Ancillary Benefits 

Article 63 Health, Safety, and Workplace Violence 

A1ticle 66 Management Rights 

Article 71 Temporary Reduction of Staffing 

Side Letter of agreement 1 BSN and/or MSN 

Side Letter of Agreement 4 Emergency Depa1tment Staffing 



TENTATIVE AGREEMENT BETWEEN 

INSPIRA MEDICAL CENTERS, INC. AND HPAE LOCAL 5621 

ARTICLE 2 RECOGNITION 

2.1 UNION RECOGNITION 

2.1.1 Inspira hemy- hereby recognizes the Union as the sole and exclusive bargaining agent 

pursuant to the certification of the National Labor Relations Board (04-RC-135351) for 
bargaining unit of all full time, and part-time registered nurses employed by the Employer at the 
following locations: Inspira Medical Center of Mullica Hill located at 700 Mullica Hill Road, 
Mullica Hill, NJ; Inspira Medical Center of Woodbury located at 509 North Broad Street, 

Woodbury, New Jersey; Inspira Office Building located at 17 W. Red Bank Ave., Woodbury, 

NJ; The Cardiac Diagnostics and Cardiac Rehabilitation Departments located at Inspira 

Health Center of Deptford building located at 1450 Almonesson Rd, Deptford, NJ; and 
Inspira Medical Arts Building located at 52 W. Red Bank Ave., Woodbury, NJ; including 
Paramedic Nurses, Patients Education Specialists, Nurse Practitioners, Family Medical Center, 

Cancer Services Coordinators, Employee Health Nurses, IV Therapy Nurses, Hospital Case 

Managers, and Per Diem Nurses who worked for the Employer an average of four or more 
hours a week, in an eligible unit classification. 

2.1.2 EXCLUDED: Clinical educators, CPI Instructors, Clinical Documentation Specialists, 
Clinical Resource RN, Clinical Outcomes Manager, RN Admission Coordinator, Nurse Auditors, 

System Analysts, Performance Improvements Coordinators, Quality Performance Improvement 
Specialists, Infection Control Nurses, LPNs, Nursing Assistants, Orderlies, Population Care 

Coordinators, Case MangersEmployee Health Case Managers and Wellness Recovery Case 
Managers, Technicians, Pharmacist, administrative employees, students, agency nurses, 

maintenance employees, directors and Registered Nurses not employed by Inspira Medical 
Centers, Inc., and all other employees, guards and supervisors as defined in the Act. 

For Local 5621: 

,cJ-L�
�/l{�� 

Date· 
-� v-tk11

1/t1/¾ 
& 

For the Employer: 

rww 



TENTATIVE AGREEMENT BETWEEN 
INSPIRA MEDICAL CENTERS, INC. AND HPAE LOCAL 5621 

Article 11-BARGAINING UNIT REPRESENTATIVES 

11.1. Notice and Designation of Employee Bargaining Unit Representatives 

11.1.1. The Union will notify Inspira of its local bargaining unit representatives 
employed by Inspira ( denoted as "Employee Bargaining Unit Representatives" herein and 
in other Articles of this Agreement) who are authorized to work with INSPIRA Inspira as 
a collective bargaining representative to adjust grievances arising under this Agreement. 
The Union shall notify Inspira in writing of the Employee Bargaining Unit 
Representatives' designation and authority and any change in either. All Employee 
Bargaining Unit Representatives and alternates must be actively employed by Inspira. 
Inspira is not required to recognize any employee as an Employee Bargaining Unit 
Representative unless the Union has complied with the written notification requirements 
of this Article. 

11.1.2. For Hospital employees (Bridgeton, Elmer, Vineland), it is agreed that Employee 
Bargaining Unit Representatives shall not exceed forty five (4 5) employees who are 
designated to deal with the Employer on behalf of the Union. It is further agreed that 
there shall be no more than three (3) Employee Bargaining Unit Representatives per unit. 
The Local Union shall be entitled to have one (1) Bargaining Unit Representative 
per every 20 members, who are authorized to act on behalf of the Union. The Union 
shall notify Inspira in writing of said representatives' designation and authority, and 
any changes in either. 

11.2. Conduct and Access Of Employee Bargaining Unit Representatives 

Employee Bargaining Unit Representatives shall limit all activities under this A11icle to the 
adjustment of grievances or complaints arising under this Agreement, the distribution of 
contracts that have been ratified within the past six months and the distribution of Nurses' 
Week Gifts during Nurses' Week. Employee Bargaining Union Representatives may have 
access to Inspira facilities for the sole purpose of performing the permitted activities listed 
in this paragraph upon notice to and written approval from the Director of Labor 
Relations (and/or his or her designee), which shall be given at his or her sole discretion. 
Employee Bargaining Unit Representatives shall not conduct any Union meetings unrelated to 
the activities above on Inspira property. Employee Bargaining Unit Representatives shall limit 
all permitted activities under this Section to the following non-patient care areas or another area 
that is designated by Inspira: 

• 

.. 

h duled conference. . t shall be limited to pre sc e Vineland v1s1 s 
. d classrooms, rooms an 

d I d eonfurence rooms. • d t re sche u e . . t shall be hm1te o p Elmer v1s1 s 
and classrooms; 



• Bridgeton visits shall be limited to pre scheduled conference
rooms and classrooms; 

• Pre-scheduled conference rooms;
• Pre-scheduled classrooms.

Employee Bargaining Unit Representatives shall perform such activities in a 
manner that does not disrupt or impede patient care services. Failure to follow the 
procedure could result in discipline - up to and including discharge. Employee 
Bargaining Unit Representatives agree to respect and preserve at all times the 
confidentiality and privacy of patients and visitors and shall at all times comply 
with state and federal privacy laws . 

11.3. Conduct and Access Of Non-employee Union Representatives 

11.3 .1. Non-employee Union Representatives shall arrange with Inspira to have access to 
Inspira facilities to the extent permitted by Inspira for the sole purpose of investigating 
grievances filed under Article 39 or potential grievances upon notice to and written 
approval from the Director of Labor Relations (and/or his or her designee), which shall 
be given at his or her sole discretion. Such requests will not be unreasonably denied. 
Such access shall be limited to the following non-patient care areas: 

• 

• 

• 

Vineland visits shall be limited to pre scheduled conference rooms 
and classrooms 

Elmer visits shall be limited to pre scheduled conference rooms 
and classrooms 

Bridgeton visits shall be limited to pre scheduled conference 
rooms and classrooms 

• Pre-scheduled conference rooms;
• Pre-scheduled classrooms.

11.3.2. The Union shall provide 48 hours' written notice to Inspira's Chief People 
Human Resources Officer or Director of Labor Relations, or their designees, to arrange 
a time and place for the site visit. The Union also shall provide in writing the purpose 
and scope of the visit, including the estimated length of time of the visit. 

11.3.3. Non-employee Union Representatives shall perform such duties in a manner that 
does not disrupt or impede patient care services and will not conduct any Union meetings 
on company property. Failure to follow the procedure could result in the Non-employee 
Union Representative being barred from Inspira in the future. 

11.3 .4. Non-employee Union Representatives agree to respect and preserve at all times 
the confidentiality and privacy of patients and visitors, and shall at all times comply with 



state and federal privacy laws. Inspira approval is subject to safety conditions and/or 
critical conditions that may exist at the time of the scheduled visit, and shall comply with 
any and all security terms and limitations set by Inspira. 

11._1. Employees conducting activities under Section 11.J or 11.J. of this Article shall do so on 
their own time, and shall not be compensated for said time. 

11.� Orientation of New Bargaining Unit Employees 

It is the intention of Inspira and the Union to promote Inspira as a good place of employment and 
to educate employees regarding the collective bargaining agreement. Inspira and the Union will 
mutually arrange for a time and place during or after the new hire orientation period for an 
Employee Bargaining Unit Representative to have an opportunity to address new employees 
either in person or virtually. Such meetings will be non-adversarial in nature and will not exceed 
one ( 1) hour. Inspira representatives may be present during the presentation. The Employee 
Bargaining Unit Representative making such presentations shall do so on non-scheduled time 
and shall not be paid for conducting such meetings. Such time shall not be considered hours 
worked for purposes of calculation of overtime or other accruals. The meetings will be held at 
the employee's place of employment unless another location is agreed to by Inspira and the 
Union. 

11.6 Union Officials and Union Days

11.6.1. In addition to designating Employee Bargaining Unit Representatives, the Union
shall designate one Bargaining Unit Employee as President/Chairperson and additional 
Bargaining Unit Employees as "Elected Officers" for each facility (Vineland, Bridgeton, 
and Elmer). The Union shall notify Inspira in writing of said designations and authority 
and any change in either. The Employee President/Chairperson and Employee Officers 
must be actively employed by Inspira. 

11.6.2. The Employee President/Chairperson shall be permitted fifteen (15) shifts off

without pay each contract year for conducting Union Business. Such time must be taken 
off in full shift increments unless otherwise approved in writing by Inspira. Such time 
shall not be considered hours worked for purposes of calculation of overtime or other 
accruals. These shifts may be delegated to Employee Officers standing in for the Union 
President/Chairperson. 

11.6.3. Whoever is planned to be absent to conduct Union business not specifically set
forth in other Articles of this Agreement shall submit a written request to their Manager 
within twenty (20) days of the requested leave date. Inspira has the discretion to approve 
or deny such requests based upon its practices and policies, but shall not unreasonably 
withhold approval of a valid and timely request. 



11.7. Nothing in this Article is intended to limit the rights an employee or Union representative 
may have under the National Labor Relations Act or other applicable law. 

Date: 5/13/2025 

For the Employer: 

?tf;;� 
(Y/tVll�Uir 

� �--
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TENTATIVE AGREEMENT BETWEEN 
INSPIRA MEDICAL CENTERS, INC. AND HPAE LOCAL 5621 

ARTICLE 14 - CLASSIFICATION OF EMPLOYEE 

14.1 Regular ,Eull-time ("FT") employees are hired into a budgeted position equal to 36-40 
hours per week (72-80 hours per pay period). Regular ,Eull-time employees are eligible for the 
Full-Time benefits package. 

14.2 Regular ;r_art-time ("PT") employees are hired into a budgeted position of equal to or 
greater than ;;::.20 hours per week and less than -<36 hours per week. Regular ;r_art-time 
employees are eligible for the Part-Time benefits package. 

14.3 Per Diem employees are irregularly scheduled employees utilized by Inspira to provide 
continuity of coverage. Per Diem employees are Bet eligible for limited Inspira Health Network 
benefits as described in Article 61 of this Agreement. 

14.3.1 Per Diem RN employees must work a minimum of: twenty-four (24) hours per four (4) 
week schedule; thirty-six (3 6) hours per six ( 6) week schedule; and forty-eight ( 48) hours per 
eight (8) week schedule; \Vith twelve (12) hours at least twenty-four (24) hours per schedule 
being schedule as weekend hours prior to the schedule being posted. Weekend obligation may 
be waived only in specialty areas at the discretion of the Nurse Manager in that specialty area. 
Failure to meet these requirements may be considered a resignation. 

Any on-call shifts taken under this Article shall count toward the Per Diem hourly requirement 
set forth above provided that the Employee works one full-shift per each schedule described 
above. Management may waive this requirement based upon the needs of the unit. 

14.3.2 Per Diem employees must work at least one (1) complete shift on one (1) winter and one 
(1) summer holiday on a rotating basis: Winter Holidays - Thanksgiving, Christmas, New
Years; Summer Holidays - Memorial Day, July 4th , Labor Day. An unscheduled holiday
absence shall be made up by the employee on an additional holiday at the manager's
discretion. This make-up holiday shift may be waived by the manager.

14.3 .3 A "shift" is defined for the purposes of the section as the complete scheduled shift as 
posted and approved by Inspira in the assigned unit. Per Diem employees may request to spilt 
split holiday shifts and Inspira reserves the sole discretion to approve such requests. Voluntary 
split shifts shall not count toward this Per Diem holiday requirement unless specifically approved 
in writing by Inspira management. 

14.3.4 Any Per Diem hours cancelled where the employee cannot be reassigned by lnspira 
and/or where the employee is on standby shall count toward the Per Diem employee's 
shift/hours under this Article. 



14.4 Temporary Employee. The definition of a temporary employee shall include any non­
bargaining unit personnel performing bargaining unit work on a temporary basis. Temporary 
employment may be utilized only where no bargaining unit employees are available and under 
the following circumstances: 

14.4.1 An unforeseen, emergent circumstance that results in the need for staff coverage. 

14.4.2 When an employee has an extended and approved leave due to illness, maternity, 
education needs and military leave. 

14.4.3 When a prolonged staffing shortage occurs despite a documented recruitment campaign. 

14.4.4 No temporary employee shall be hired for the purpose of laying off or replacing a laid off 
employee in the bargaining unit. 

14.4.5 A temporary employee who works at the Hospital for greater than one hundred and 
eighty (180) calendar day period shall become and remain a member of the Union as a condition 
of employment. 

14.4.6 The Hospital shall provide the Union with a list of temporary employees, the hours of 
work, assignments, and hourly rates of pay. Such information shall be provided to the Union on 
a monthly basis. 

14.4. 7 Probationary Employees - All employees in their first Q..!!! hundred (100) days of 
employment, exclusive of approve!! leave, shall be classified as "Probationary Employees", 
whose continued employment is qualified by and contingent upon the successful completion of 
training and orientation. The right to release employees during the Employee's training and 
orientation period shall be vested exclusively with the Employer without regard to any other 
provisions of this Agreement. The Employer shall have the right to exercise its own judgment 
during this period as to the fitness for retention as an Employee. The Grievance and Arbitration 
provisions set forth in this Agreement shall not apply to the Probationary Employees with regard 
to discipline and/or discharge and/or to any extensions of the probationary period. The 
Employer has the authority to extend the probationary period an additional thirty (30) days. 

14.4.8 Contract Agency Nurses - Contract Agency registered nurses are nursed nurses retained 
through an outside entity for a specific term. Contract Agency registered nurses are not 
employees of Inspira, and therefore, are not part of the bargaining unit. Except as otherwise 
provided for in this Agreement, the terms and conditions off Agency registered nurses shall be 
within the sole authority oflnspira and they- neither they nor the Union shall have ne rights to 
bring grievances or arbitration under that process. 



14.4.9 Float Nurses- A Float Nurse falls under the Employee Status of 14.1 and 14.2 Full 
Time and Part Time. 

14.4.9.1 The parties agree to develop and memorialize a mutually-agreeable 
approach to Float Pool scheduling and assignments, which shall be completed and 
executed no later than 60-90 days after the ratification of this Agreement. 

Date: 5/29/2025 
For the Union: 

on A 
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For the Employer. f� 
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TENTATIVE AGREEMENT BETWEEN

INSPIRA MEDICAL CENTERS, INC. AND H�:E LOCAL 5621 {):J/) 
..SiEle l,,ett@F _::_ .l/rft� '2 2--(M. -1'�

Generative Artificial Intelligence in Patient Care 

In the event that implementation of AI systems in patient care results in a reduction in force 
of bargaining unit members, the parties will bargain the effects of the AI implementation. 

Inspira shall take measures to minimize any potential job loss for bargaining unit nurses 
resulting from the implementation of Al systems. 

Any tracking or monitoring of nurses shall comply with all applicable privacy laws and 
regulations. 

Date: 5/20/2025 
For the Employer: 

F�c::f foVA,?/; 
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TENTATIVE AGREEMENT BETWEEN 
INSPIRA MEDICAL CENTERS, INC. AND HPAE LOCAL 5621 

Article 25 - HOSPITAL STAFFING 

25 .1. Preamble & Statement of Intent 

In order to provide quality patient care, ensure the health and safety of employees, and retain and 

recruit qualified employees, Inspira Health Network agrees to provide adequate staffing in all 

units. Inspira and the Union further agree that staffing needs fluctuate over time and that Inspira 

requires the flexibility to respond to these fluctuating needs in timely fashion. Accordingly, 

Inspira may, in its discretion, adjust staffing as the needs of the patients and the system dictate. 

25.2. Staffing Levels 

25 .2.1. The Employer Inspira has the right to create, maintain and modify staffing grids 

or guidelines on each unit. Inspira will use reasonable efforts to adhere to the grids or 

guidelines. The grids/guidelines identify nurse to patient ratio based on census, 

patient acuity, and recommendations from professional standards, national and 

state organizations. Inspira shall, in its discretion, consider following the professional 

standards developed by recognized Specialty Nursing Organizations, as well as other 

health professional organizations, to further define staffing guidelines. Staffing grids and 

guidelines will be available in the staffing office. Inspira shall abide by all staffing 

guidelines promulgated by the New Jersey Department of Health and Senior Services 

(NJDOHSS), and any accrediting or licensure agencies. Furthermore, in the event that 

staffing levels and ratios are mandated by state and/or federal laws, Inspira agrees to 

abide by such levels and ratios. The Employer Inspira shall notify and discuss any 

changes to the staffing gims grids with the Union before any such changes are made. 

A direct care registered nurse may be assigned to no more than the following 

number of patients in that unit, and no in-patient unit shall be staffed with fewer 

than two Registered Nurses at any time, on any shift: 

One (1) registered professional nurse for every five (5) patients on an acute care unit. 

One (1) registered professional nurse for every four (4) patients on a stepdown unit. 

One (1) registered professional nurse for every two (2) patients in a critical care, 

intensive care, or neonatal intensive care unit unless 1:1 is clinically indicated due to 

patient acuity and departmental criteria. 



To ensure that staffing levels are maintained as outlined in this Agreement the hospital 

may utilize incentives, such as: 

• Posting of overtime or extra time

• Offering PIP Incentive

• Voluntary On-Call

It is understood that the Employer Inspira_may deviate from its staffing guidelines when 

following instances occur: 

o Unforeseen emergent circumstances, such as a Code Triage

o Patient emergencies

o Unexpected changes in patient volume7

o Changes in patient acuity

o Unexpected call outs absences, such as late callouts and/or mid-shift departures.

It is understood by both parties that other circumstances may arise when the staffing 

guidelines cannot be maintained. 

Inspira will make every reasonable attempt to return to established guidelines 

throughout the shift. 

25.2.2 Staffing Committee - The parties recognize that nurses should participate in 

decisions affecting delivery of patient care. The purpose of the Staffing Committee is 

to establish a mechanism that direct care nurses and nursing leadership participate 

in a joint process regarding decisions about staffing, nurse retention, promotion of 

patient safety, and evidence-based practices. A.II members of the Staffing 

Committee do not have to agree to the reeommendations made by the Staffing 

Committee to the VP of Patient Care Sen'iees or his or her designee. All 

recommendations shall be reflected in meeting minutes. All final decisions 

regarding staffing shall be made by the VP of Patient Care Services or his or her 

designee and will take into account the recommendations of the committee. 

25.2.3 Notice of Staffing Matters - Employees shall use an electronic "Staffing 

Portal" developed by Inspira and the Union to report alleged unsafe and/or 

improper staffing in real time. Nothing in this Article precludes nurses from 

bringing staffing concerns directly to Inspira management. 

25.2.4 The Staffing Committee shall review data from the electronic "staffing 

portal" about staffing levels, patient care assignments, work assignments, and other 

staffing issues. In the event Inspira is unable to maintain staffing levels in a 

particular area, the details to specific staffing issues will be reviewed at the Staffing 

Committee. 



25.3 The Employer Inspira shall notify the Union as soon as practicable no later than 4-S 14 

days before the implementation of any new department or Unit. The planned staffing and skill 

mix for such !! unit will be discussed during the regularly scheduled Labor Management/Staffing 

Committee meeting with the Union within five (5) business days of notification. 

25.4 The parties agree to meet and bargain regarding the Code and Rapid Response model. 

This meeting shall be completed no later than 120 days after the ratification of this 

Agreement. Inspira is committed to developing a Code and Rapid Response model that will 

not be included in the staffing matrix above. 

� 25.5 Inspira may assign a Charge Nurse on a given unit for a given shift pursuant to 

Nursing Policy NUR 1.45. The Charge Nurse shall have a patient assignment, which, when 

feasible, shall be adjusted to allow for a lighter patient load and acuity. 

Date: 5/31/2025 

For the Union: 

-�

�

�

For the Employer: ) ®r 



TENATIVE AGREEMENT BETWEEN INSPIRA MEDICAL CENTERS, INC. 

AND 

HPAE LOCAL 5621 

Article 25 - HOSPITAL STAFFING 

25.1. Preamble & Statement oflntent 

In order to provide quality patient care, ensure the health and safety of employees, and retain and 

recruit qualified employees, Inspira Health Network agrees to provide adequate staffing in all 

units. Inspira and the Union further agree that staffing needs fluctuate over time and that Inspira 

requires the flexibility to respond to these fluctuating needs in timely fashion. 

25.2. Staffing Levels 

25 .2.1. Inspira has the right to create, maintain and modify staffing grids or guidelines 

on each unit. Inspira will use reasonable efforts to adhere to the grids or guidelines. The 

grids/guidelines identify nurse to patient ratio based on census, patient acuity, and 

recommendations from professional standards, national and state organizations. 

Staffing grids and guidelines will be available in the staffing office. Inspira shall abide by 

all staffing guidelines promulgated by the New Jersey Department of Health and Senior 

Services (NJDOHSS), and any accrediting or licensure agencies. Furthermore, in the 

event that staffing levels and ratios are mandated by state and/or federal laws, Inspira 

agrees to abide by such levels and ratios. Inspira shall notify and discuss any changes to 

the staffing gif4s grids with the Union before any such changes are made. 

A direct care registered nurse may be assigned to no more than the following 

number of patients in that unit, and no in-patient unit shall be staffed with fewer 

than two Registered Nurses at any time, on any shift: 

One (1} registered professional nurse for evea five (5} patients on an acute care unit, 

including_ observation units. 

One (1} registered professional nurse for evea four (4} patients on a stepdown unit. 

One (1} registered professional nurse for evea two (2} patients in a critical care, 

intensive care2 or neonatal intensive care unit unless 1:1 is clinically indicated due to 

patient acuitv and departmental criteria. 



To ensure that staffing levels are maintained as outlined in this Agreement the hospital 

may utilize incentives, such as: 

• Posting of overtime or extra time

• Offering Incentive

• Voluntary On-Call

It is understood that Inspira_may deviate from its staffing guidelines when following 

instances occur: 

o Unforeseen emergent circumstances, such as a Code Triage

o Unexpected changes in patient volume-c

o Changes in patient acuity

o Unexpected absences, such as late callouts and/or mid-shift departures.

Inspira will make every reasonable attempt to return to established guidelines 

throughout the shift. 

25.2.2 Staffing Committee - The parties recognize that nurses should participate in 

decisions affecting delivery of patient care. The purpose of the Staffing Committee is 

to establish a mechanism that direct care nurses and nursing leadership participate 

in a joint process regarding decisions about staffing, nurse retention, promotion of 

patient safety, and evidence-based practices. All members of the Staffing 

Committee do not ha¥e to agree to the recommendations made by the Staffing 

Committee to the VP of Patient Care Services or his or her designee. All 

recommendations shall be reflected in meeting minutes. All final decisions 

regarding staffing shall be made by the VP of Patient Care Services or his or her 

designee and will take into account the recommendations of the committee. 

25.2.3 Notice of Staffing Matters - Employees shall use an electronic "Staffing 
Portal" developed by Inspira and the Union to report alleged unsafe and/or 

improper staffing in real time. Nothing in this Article precludes nurses from 

bringing staffing concerns directly to Inspira management. 

25.2.4 The Staffing Committee shall review data from the electronic "staffing 

portal" about staffing levels, patient care assignments, work assignments, and other 

staffing issues. In the event Inspira is unable to maintain staffing levels in a 

particular area, the details to specific staffing issues will be reviewed at the Staffing 

Committee. 



25.3 Inspira shall notify the Union as soon as practicable no later than 14 days before the 

implementation of any new department or Unit. The planned staffing and skill mix for such! 

unit will be discussed with the Union within five (5) business days of notification. 

25.4 The parties agree to meet and bargain regarding the Code and Rapid Response model. 

This meeting shall be completed no later than 120 days after the ratification of this 

Agreement. Inspira is committed to developing a Code and Rapid Response model that will 

not be included in the staffing matrix above. 

25.5 Inspira may assign a Charge Nurse on a given unit for a given shift pursuant to Nursing 

Policy NUR 1.45. The Charge Nurse shall have a patient assignment, which, when feasible, shall 

be adjusted to allow for a lighter patient load and acuity. 

Date: June 20, 2025 
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TENTATIVE AGREEMENT BETWEEN 
INSPIRA MEDICAL CENTERS, INC. AND HPAE LOCAL 5621 

ARTICLE 27 -REASSIGNMENT 

27.1 Inspira recognizes the benefits of having employees work in their assigned units on a 
regular basis and shall use reasonable efforts to minimize reassignments outside of a designated 
unit. However, in emergency situations, unanticipated increased unit acuity, unforeseen 
absenteeism, to meet patient care requirements, or when the census in a unit decreases or 
increases, Inspira shall have the right to reassign qualified employees to provide patient care in 
the reassigned unit. When Inspira deems reassignment necessary, employees shall accept 
temporary reassignment to other units as requested as follows: 

27.2 First, to the extent feasible, qualified volunteers will be sought from among available 

staff on the affected unit. 

27.3 If no qualified volunteers are available, then involuntary reassignment shall be done in 

the following order: 

27 .3 .1 Qualified Agency nurses,;, 

27.3.2 Qualified Float Pool Nurses; 

27.3.3 Qualified Per-diem; then 

27.3.4 Qualified Employees who are doing voluntary extra shifts; 

27.3.5 RPT/FT/FLEX 

27.4 Employees shall not be reassigned to the Elmer, Bridgetonl Bf Vineland, or Mannington 

Facilities. However, employees may volunteer to be reassigned to the Elmer, Bridgetonl Bf

Vineland, or Mannington Facilities. Employees volunteering for a reassignment pursuant to 

this paragraph shall receive a differential of $6.00 per hour. RNs called off pursuant to Article 

71 and who volunteer to work at a different facility shall not receive the $6.00 per hour 

differential set forth in this paragraph. 

27.5 Inspira will not reassign a nurse where Inspira determines that the nurse is unable to meet 

the requirements of the reassignment. An employee who is reassigned shall not be responsible to 

care for patients or operate equipment unless the employee is appropriately qualified and 

oriented. 












































































































